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1.4.1

Institution obtains feedback on the syllabus and its
transaction at the institution from the following
stakeholders- Students, Teachers, Employers, Alumni
for A.Y.2023-24
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Action Taken Report
On Stakeholders Feedback
(Academic year -2023-2024)
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ACTION TAKEN REPORT (ATR) AGAINST STAKEHOLDERS FEEDBACK
FOR THE ACADEMIC YEAR: 2023-24

This organization is affiliated with INTUA, Anathapuramu, and the college academic curriculum
was designed by the Board of Studies at the University. Board of Studies designs curriculum by
taking suggestions and remarks from the affiliated colleges through conducting meetings with the
Principals of the affiliated colleges before preparing the Blueprint of the curriculum. However, the
Institution obtains feedback on the curriculum design and development from various stakeholders

such as Students, Teachers, Alumni and Employers.

STUDENTS FEEDBACK SUMMARY:

From the Students Feedback Analysis, it was observed that 89 % of the students gave feedback as
Excellent that the syllabus was challenging. 78% of the students gave feedback as Excellent about
the “Syllabus was challenging AND equipped with necessary skills to face the Industry™. For
the Feedback Analysis, any response that is below 60% was considered for improvement. Based on
the analysis even though all responses were above 60%, the lower percentages (Below 80%) of the
responses were considered for improvement to support and comply the curriculum equipped with
necessary skills to face the Industry by organizing several skill development and Add-on programs

that can train the students to face the Industry.

TEACHERS FEEDBACK SUMMARY:

From the Teachers Feedback Analysis, it was observed that, above 60% of Teachers responded as
Excellent for all the questions among which a least as 75% of Teachers responded as Excellent for
the Questions “Basic and updated concepts.” For the feedback analysis if any response parameter
receiving less than 60% of total responses towards Excellent in the evaluation scale will be

considered for action. From the above Feedback Analysis, the committee of the Institution has
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decided to consider all responses which were below 80%, focussing on key factors which included
the coverage of *Basic and updated concepts” and “Content of the course and relevance of the
units” and recommended to organize relevant Training and Add-on programs to fulfil the

requirements of stakeholders.

EMPLOYERS FEEDBACK SUMMARY:

From the Employers Feedback Analysis, it was observed that, above 60% of Employers responded
as Excellent for all the questions among which a least as 82% ol Employers responded as Excellent
for the Question “Problem solving and innovative skills.” For the feedback analysis if any
response parameter receiving less than 60% of total responses towards Excellent in the evaluation
scale will be considered for action. From the above Feedback Analysis, the committee of the
Institution has decided to consider all responses which were below 85%, focussing on key factors
which included the coverage of “Problem solving and innovative skills” and recommended to

organize relevant Training and Add-on programs to fulfil the requirements of stakeholders.

ALUMNI FEEDBACK SUMMARY:

From the Alumni Feedback Analysis, it was observed that, above 60% of Alumni responded as
Excellent for all the questions among which a least as 79% of Alumni responded as Excellent for
the Question “How do you rate the subject knowledge and technical skills imparted by the
curriculum”. For the feedback analysis if any response parameter receiving less than 60% of total
responses towards Excellent in the evaluation scale will be considered for action. From the above
Feedback Analysis, the committee of the Institution has decided to consider all responses which
were below 80%, focussing on key factors which included the coverage of subject knowledge and

technical skills imparted by the curriculum”™ and “Learning experience in terms of their
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relevance to the real life application” and recommended to organize relevant Training and Add-

on programs to fulfil the requirements of stakeholders.

All Stakeholders feedback analysis reports of the Academic Year 2023-24 was collated and
interpreted. Based on the Stakeholders feedback requirements, the Institution has taken action by

planning and organizing various programs such as:

1.“Hands-On Training 2D Echo™ One-Week Programme. Upon completion of the program
students will be able to: Develop a solid foundation in the anatomy and physiology of the heart,
focusing on structures visualized during 2D echocardiography. Gain hands-on experience in
performing 2D Echocardiography, including probe placement, image acquisition, and optimization.
Learn to accurately interpret 2D echo images to identify normal and abnormal cardiac structures
and functions. Acquire skills to evaluate key parameters such as ejection fraction, wall motion
abnormalities, and valve functions. Develop the ability to identify and analyze common cardiac
conditions, including hypertrophy, dilatation, stenosis, regurgitation, and pericardial effusion.
Understand the integration of Doppler techniques with 2D echocardiography for assessing blood

flow and pressure gradients.

2. “Prioritizing Patient Safety: A Focus on Essential First Aid Skills”. Upon completion of the
program students will be able to: Demonstrate Proficiency in First Aid Techniques: Participants will
be able to effectively apply essential first aid skills such as CPR, wound care, and management of
fractures fo ensure immediate patient safety in emergency situations. Identify and Respond to
Medical Emergencies: Learners will be able to recognize common medical emergencies, such as
choking, cardiac arrest, or seizures, and provide appropriate interventions to stabilize the patient
until professional help arrives. Understand the Principles of Patient Safety: Participants will
understand the core principles of patient safety, including risk assessment, prioritization of care, and

adherence to safety protocols during emergency care. Develop Effective Communication Skills:
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Leamers will demonstrate the ability to communicate clearly and cfficiently with patients,
bystanders, and healthcare professionals during first aid delivery to facilitate coordinated and
effective care. Cultivate Decision-Making and Leadership in Emergencies: Participants will acquire
critical thinking and leadership skills to make rapid, informed decisions in emergency scenarios,
ensuring the prioritization of life-saving measures. Promote Awareness of First Aid and Preventive
Measures: Learners will be equipped to educate others on basic first aid and preventive safety

measures, fostering a culture of safety and preparedness in their communities.

3. “Cardiopulmonary Resuscitation”. Upon completion of the program students will be able to:
Demonstrate Correct CPR Techniques: Participants will be able to perform high-quality CPR,
including proper chest compressions and rescue breaths, following current guidelines and protocols.
Recognize the Need for CPR: Learners will be able to identify critical situations requiring CPR,
such as cardiac arrest or respiratory failure, by assessing the patient’s condition effectively. Utilize
Automated External Defibrillators (AEDs): Participants will acquire the skills to safely and
effectively use an Automated External Defibrillator (AED) as part of the resuscitation process.
Understand the Chain of Survival: Learners will comprehend the "Chain of Survival” concept,
emphasizing the importance of early recognition, prompt CPR, defibrillation, advanced care, and
post-resuscitation management. Develop Effective Teamwork and Communication: Participants
will demonstrate the ability to coordinate and communicate with a team during resuscitation efforts
to optimize outcomes in emergency scenarios. Build Confidence in Emergency Response: Learners
will gain the confidence to take immediate action during cardiac and respiratory emergencies,

ensuring timely and effective intervention to improve survival chances.

4. “Clinical Data Management”. Upon completion of the program students will be able to:
Understand the Principles of Clinical Data Management (CDM): Participants will gain knowledge
of the core principles, processes, and regulatory requirements in clinical data management,

including Good Clinical Practice (GCP) and industry standards. Develop Proficiency in Data
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Collection and Validation: Learners will acquire skills in designing, collecting, and validating high-
quality clinical data using electronic data capture (EDC) systems and other CDM tools. Ensure Data
Accuracy and Integrity: Participants will demonstrate the ability to perform data cleaning,
discrepancy management, and database lock processes to ensure data accuracy, consistency, and
completeness. Apply Knowledge of Regulatory and Ethical Guidelines: Learners will understand
the ethical considerations and compliance requirements associated with managing clinical trial data,
including privacy laws such as GDPR and HIPAA. Utilize CDM Software and Technologies:
Participants will gain hands-on experience with commonly used clinical data management systems
and software, enabling them to manage and analyze data effectively. Contribute to Clinical Trial
Success: Learners will develop the ability to collaborate with cross-functional teams to manage
timelines, monitor data quality, and support decision-making processes throughout the clinical trial

lifecycle.

5. “Placement Training Programme”. Upon completion of the program students will be able to:
Enhance Resume Building and Professional Branding: Participants will learn to create impactful
resumes, cover letters, and professional profiles tailored to industry standards, effectively
showcasing their skills and achievements. Develop Interview and Communication Skills: Learners
will acquire the confidence and techniques to perform effectively in interviews, including honing
verbal and non-verbal communication skills and practicing mock interviews. Master Aptitude and
Problem-Solving Skills: Participants will improve their analytical thinking and problem-solving
abilities by practicing aptitude tests, logical reasoning, and quantitative assessments commonly used
in recruitment processes. Understand Workplace Etiquette and Professionalism: Leamers will gain
knowledge of corporate etiquette, workplace behaviour, and the importance of teamwork, ethics,
and professionalism in their future carcers. Familiarize with Industry-Specific Requirements:
Participants will understand the expectations and requirements of their target industries, including
technical knowledge, soft skills, and emerging trends, preparing them for specific roles. Boost

Confidence and Adaptability for Career Success: Learners will build self-confidence, adaptability,

o
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and a proactive mind-sct to navigate diverse challenges during job placements and career

advancement.

6.“In-Silico Drug Designing in 21st Century”. Upon completion of the program students will be
able to: Understand the Fundamentals of In-Silico Drug Designing: Participants will gain
comprehensive knowledge of computational drug design, including molecular modeling, virtual
screening, and structure-based drug design. Develop Proficiency in Bioinformatics Tools and
Software: Leamers will acquire hands-on experience with software and tools such as Auto Dock,
Schrédinger, or MOE to simulate and predict drug-receptor interactions. Analyze Molecular
Docking and Pharmacokinetics: Participants will learn to perform molecular docking studies,
evaluate binding affinities, and predict ADME (Absorption, Distribution, Metabolism, and
Excretion) properties of potential drug candidates. Apply Knowledge of Target ldentification and
Validation: Learners will understand the process of identifying and validating biological targets for
drug discovery using computational techniques. Integrate Data-Driven Approaches in Drug
Development: Participants will explore the role of artificial intelligence, machine learning, and big
data in accelerating the drug discovery process. Evaluate the Ethical and Regulatory Aspects:
Learners will understand the ethical considerations and regulatory guidelines in using in-silico

approaches for drug design and their translation to clinical research.

All suggestions and remarks about the curriculum by the stakeholders were discussed in meetings of
Governing Council and Syndicate Board of Management and also conveyed to the University
through amending meetings in the University by the Principal and it was made perfect to suit the

students instead of a mere gathering of information so that it can enhance the ability of the students

to think innovatively and fulfil all the requirements of the Stakeholders.
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